
 “Mighty oaks from little acorns grow” 

 

Respect Ambition                                                                                                                                                   Kindness 
 

 

 

Williamwood High School 
 

School Improvement Plan  
for 

Parents and Carers 

 
 
 

 
2022 - 2025 



 “Mighty oaks from little acorns grow” 

 

Respect Ambition                                                                                                                                                   Kindness 
 

 

 
To help us continuously improve we have created our school improvement plan, setting out our priorities for the next three years.   Our full 
school improvement plan is available here, but this version was created by a group of our parents to help us make clear our plans to improve 
the outcomes for all pupils. 
 
Our school improvement plan aims to bring our vision to life: 
 

“Mighty oaks from little acorns grow” 
 
 
We want every pupil to reach their potential and grow into a mighty oak, living our school values of: 

 

Respect. Ambition. Kindness. 

 

Our Parent Council are keen to help share the views of parents and carers.  Please contact the parent council on 

williamwoodparentcouncil@gmail.com if you would like to feedback on our progress. 

 

Our Parent-Teacher Association would welcome any volunteers to support their work, if you would be interested please email 

ptawilliamwoodhs@gmail.com 

 

If you ever have any concerns, please do not hesitate to get in contact with your young person’s Pupil Support Teacher via: 

schoolmail@williamwood.e-renfrew.sch.uk.  Please include the name of the young person and year group. 

 

If you would prefer a different presentation of the plan, you can access this here. 

 

 

https://williamwoodhighschool.co.uk/wp-content/uploads/2024/09/School-Improvement-Plan.pdf
mailto:williamwoodparentcouncil@gmail.com
mailto:ptawilliamwoodhs@gmail.com
mailto:schoolmail@williamwood.e-renfrew.sch.uk
https://sway.cloud.microsoft/K2k1i4EUvWzFhGFC?ref=Link
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What is the priority? What will we do? What difference will it make? 

To ensure the wellbeing of 
all pupils in our community. 

 Promote a climate where all young people feel safe. 

 Develop the skills to equip pupils to regulate their emotions and be 
prepared for life beyond school. 

 Ensure all staff are aware of their legal duties in relation to wellbeing, 
equality and inclusion. 

Pupils feel safe in school and are able to access support 
should they need it. 

To ensure pupils are able to 
access the curriculum and 
achieve. 

 Utilise data to monitor the progress of young people and support them 
through appropriate interventions where required. 

 Provide training sessions for staff to best meet the needs of pupils. 

 Use guidance from East Renfrewshire Council and the Scottish 
Government to appropriately support pupils. 

A school culture based on our vision which improves 
outcomes for all and ensures each pupil achieves their 
potential. 

To deliver excellent learning 
experiences for pupils. 

 Deliver lessons which are appropriately challenging for pupils. 

 Ensure pupils are engaged in learning which helps them to grow and 
develop. 

 Provide new experiences for pupils to apply their learning. 

Pupils are given encouragement to develop their 
talents and abilities to the fullest. 

To fully prepare pupils for 
the world of work. 

 Develop a programme which promotes skills for learning, life and work. 

 Utilise the expertise of the whole-school community to give pupils a 
range of experiences. 

 Work collaboratively with partners to give pupils opportunities to 
develop the skills for life and work. 

Pupils are equipped with the skills to achieve and 
succeed in a positive destination. 

 

 
 
 
 
 
 
 
 
 
 

Supporting Wellbeing 
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What is the priority? What will we do? What difference will it make? 

To support all pupils to reach 
their potential. 

 Develop a toolkit to support Staff to raise attainment. 

 Focus on engaging pupils in learning. 

 Staff to be given further training on using and interpreting data. 

To improve the attainment for all pupils in all subjects 
compared to our comparator school. 
 

For pupils, parents & staff to 
know where pupils are on 
their progression journey. 

 Support pupils to make the correct subject choices at option time. 

 Produce a map of the progression journey which includes the 
Williamwood Bronze, Silver, Gold levels for greater clarity. 

 Staff to work across subjects to benchmark the pupils’ levels. 
 

All Staff using the map of the progression journey to 
make sound judgements and support pupils 
appropriately. 

To improve literacy and 
numeracy for S1-S3 pupils. 

 Provide opportunities for literacy and numeracy across the curriculum. Improved progress of pupils across the curriculum. 

To support the most 
vulnerable pupils to 
overcome barriers. 

 Review our approaches to supporting pupils raise attainment. 

 Review how information is shared within school. 

 Update the approach to interventions and measure the impact of these 
changes. 

To show the impact of our interventions in supporting 
the most vulnerable pupils. 

 

What is the priority? What will we do? What difference will it make? 

To give pupils the best 
experience by reviewing our 
approaches. 

 Staff to engage with professional development to support 
improvements in the classroom. 

 Staff to work with schools across the country to share the best practice 
for pupils. 

To improve the outcomes for pupils and to improve 
their experience. 

To recognise what is working 
well and what we can 
develop. 

 Staff will work together to change and improve our approaches. 

 Upskill staff in the use of evaluative language. 

 Develop staff confidence in data literacy to measure the impact of 
interventions. 

To measure the impact of our interventions to raise 
attainment for pupils. 

 

 

Everyone Attaining 

https://statistics.gov.scot/resource?uri=http%3A%2F%2Fstatistics.gov.scot%2Fdef%2Fconcept%2Fcomparator%2Fvirtual-comparator
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What is the priority? What will we do? What difference will it make? 

To develop areas of the 
school to improve 
experiences for pupils 

 Staff will lead areas of interest that are identified as aspects of the 
school which we would like to improve. 

 Offer staff leadership opportunities to bring positive change for pupils. 

 Staff will keep up to date with the latest guidance from East 
Renfrewshire Council and the Scottish Government. 

 Give staff the opportunity to be supported by an experienced mentor if 
desired. 

All staff driving change across the school to improve 
the experiences of pupils throughout the school.  

 

What is the priority? What will we do? What difference will it make? 

To empower pupils to share 
their views on how we can 
improve 

 Develop a programme to gather pupil views 

 Use documents provided by Education Scotland to support us in 
gathering pupil views. 

Pupils feel empowered in their learning and their views 
are sought in our planning for improvement. 

To build our school 
community by sharing 
pupils’ personal 
achievements. 

 Focus on our school vision and values across the school. 

 Showcase pupil achievements within departments. 

 Recognise pupils who are living our school values. 

Pupils feel they are part of our school community and 
their achievements are celebrated. 

To engage parents by 
increasing opportunities for 
involvement in the school. 

 Gather parental views to identify areas for improvement. 

 Provide family learning events to promote families learning together. 

 Share updates and news, e.g. through newsletters. 

Parents have a greater understanding of pupils’ 
progress and achievements in class and the wider life 
of the school. 

 

 

 

 

Everyone Achieving  
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What is the priority? What will we do? What difference will it make? 

To provide learning 
experiences that are varied, 
progressive and effective 
across all faculties. 

 Build links with our local community to work closely together. 

 Develop partnerships with external agencies to increase the 
opportunities available to young people. 

 Promote opportunities for a variety of approaches to learning and 
teaching. 

 Focus on literacy, numeracy and health and wellbeing across the school 
through skills-based learning. 

All young people have improved outcomes and are 
prepared to be active citizens in our school community 
and wider society. 

To develop our school vision.  Build our school community through our house system. 

 Promote our Williamwood Awards scheme to share successes of pupils. 

Further building a school culture where all young 
people feel included and part of our community. 

To provide pupils with an 
opportunity to develop their 
skills. 

 Develop a programme which promotes skills for learning, life and work. 

 Enhance our approach by exploring the use of metaskills. 

 Seeking examples of schools where skills are effectively embedded 
across all subjects to support our journey. 

All young people are prepared for an active role in 
society as they leave school towards a positive 
pathway. 

To ensure that pupils are 
equipped for the future. 

 Promote digital literacy in all subjects across the curriculum. 

 Empower young people to make safe choices online. 

 Upskill staff in the latest developments in digital learning. 

 Develop digital skills in pupils to help solve problems. 

Young people understand the importance of digital 
skills to their future while keeping themselves safe 
online. 

 

 

 

Excellent Experiences 


