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Background

Following the completion of our Young Leaders of Learning (YLLs) program in session 2022 /23, our
Leaders of Learning (LOLs) graduated to Leaders of Change (LOCs). Last session, our LOCs received
training through our Community Learning and Development (CLD) pariners to become Learning
Ambassadors.

Our Period of Change last session focussed on what an effective lesson looks like within Williamwood
and the creation of our Learner Principles based on PROACTIVE.

CLD delivered training where our LOCs engaged with HgiOURS under the theme of ‘Our Learning &
Teaching’ on how to identify areas of effective practice within a lesson through the Learning
Ambassador programme through Education Scotland.

This session, our LOCs will begin ‘Pupil Pop-ins’.

What is a Pupil Pop-in?
A Pupil Pop-in will see 2 leaders coming into a classroom for a maximum of 15 minutes.

Within their time in the class, the leaders will be looking at a specific aspect of the classroom
environment in line with PROACTIVE. During their time in the class, the leaders will look for excellent
experiences to allow them to highlight and identify the impact this has on the Learning, Teaching &
Assessment within the classroom environment.

Through their training with CLD, our leaders produced a Code of Conduct alongside a Learning Visit
Proforma which they will use to collate information from their Pop-in.

Leaders will then identify the excellent experiences across the school and feedback to the whole school
staff.
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Code of Conduct

Good timekeeping: Arrive at the beginning of lesson and remain in the classroom for a
maximum of 15 minutes.

Be prepared — make sure you have all the resources/equipment you need.

Do not have any preconceived ideas about lessons; feedback should be based on your
observations only

Be respectful: Stay quiet during the lesson and do not distract pupils
Stay focussed: take thorough notes; listen

Remember to take a view of everything that is going on

Don’t share your findings with others; your notes should be confidential

Reflect on the lesson with your peers (only members of Leaders Change or Young Leaders of
Learning)
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